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Organize Your Board
BoardConnex ™ the latest in board portal solutions — a smart board portal! . *
Educate Your Board ‘N I
The Professional Director Certification Program™ world-class, online director education. ~alll
Custom training and development sessions in governance is our specialty!
The Art and Science of Chairing the Board our flagship and most popular Seminar.
Specialized training in the Role of the Corporate Secretary and in Minute-taking.
FREE Webinars on important and thought-provoking governance issues.
Research Reports, Practical Guides, Newsletters, and other publications.
Build Your Board

Director Profile a powerful online board profiling toolto identify capacity gaps on the board.
Director Recruitment once you have settled on the optimal director profile.
Professional Director™ Database Search to match your needs with potential directors.

EvaluateYour Board
The Board Evaluation Solution a best practice, comprehensive, online board evaluation suite
The CEO Evaluation Solution an online CEO evaluation tool that makes the task as easy as 1,2,3!
The Boardroom Culture Solution an online boardroom culture tool that quickly and effectively analyzes the
culture in your Boardroom and gives practical advice to solve cultural challenges!
The Executive Team Culture Solution to assess the cultural makeup of your executive team.
The Organizational Culture Solution profiles the base culture of your organization leading to solutions to
cultural obstacles.
The High-Performance Board Assessment for a quick and accurate picture of board performance.

Leverage Your Board
Customized board-level strategic planning sessions designed to translate ideas into actionable strategy!
Scorecard Solution a Board-level scorecard to bring alignment from the mailroom to the boardroom.

Optimize Your Board
Custom Governance Policy Manuals and Director Handbooks that make updating yours easy and affordable.
Board compensation reviews with recommended amounts and methods—tailored to meet your needs.
Personalized Coaching for the Chair, individual Board Members, CEO, VP’s and even the Corporate Secretary in
optimal board and director functioning, behaviour and culture.
Our Governance Best Practices Solution to benchmark your governance system against ever-changing
governance guidelines, rules, and regulations.
The Bright Line Solution for drawing a clear “bright line” between the board and management.
The Governance Solutions Online Store with an active inventory of best practice policies and templates making
it easy and affordable for you to have a best-in-class governance system.
Sector Solutions are governance resources that are tailored just for your industry or sector.
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Affordable, superior, accessible, customizable Governance Solutions!
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MEET OUR LEADERSHIP TEAM

DR. DEBRABROWN
PrRESIDEN& CEO

DAVIDBROWN
EXECUTIVFICEPRESIDENT

ORGANIZEYOURBOARD

BoardConnex™is the latest in board portal solutions
provided by the savvy technology team of Sandbox
Software Solutions and Canada’s board governance
experts at Governance Solutions. Ours is a smart
board portalintegrating governance resources,
advice and collaboration tools with meeting and
document management! BoardConnex is a web-
based online portal that makes it easy and
convenient for board members to fully assume their
responsibilities for oversight and contribution. It supports boards,
committees, and councils across a wide range of sectors.

EDUCATEYOURBOARD

The Professional Director Certification
Program™ is a world-class, online director

education programdelivered completely online
or in-person that provides you with a Pro.Dir™ f’i

designation. Whether you: work for a small
company or a Fortune 500 enterprise; are a
board member, senior executive or provide
support to a board; serve in the private, public,
or not-for-profit sector; have a little, some or a
lot of governance experience; this program will build the confidence, skills,
knowledge and competence in governance you need to make it in today’s
complex boardroom.

Custom training and development sessions in governance is our specialty!
Maybe your directors need focused training in particular areas of governance.
For example, the roles and responsibilities of the board, Audit Committee,
Governance Committee, or Human Resources & Compensation Committee
roles. Or, maybe they would like a custom training session on current issues
and trends in the boardroom, like the role of the board in cybersecurity and IT,
or ensuring diversity of thought and other boardroom dynamics. Our experts
will work with you to design a session customized to your needs and sector.
The Art and Science of Chairing the Board is our flagship and most popular
Seminar. When your job is to wrangle a dozen diverse personalities while
promoting innovation and open dialogue, learning on the job can be a difficult
proposition. This interactive workshop clarifies roles, responsibilities and
techniques for leading board and committee meetings, working with differing
personality types and problem-solving styles, dealing with dissent, dealing
with underperforming directors, building consensus, and resolving disputes.
Check our website for details on dates and locations.

Specialized Training in the Role of the Corporate Secretary and in The Art and
Science of Minute-taking. The Corporate Secretary provides essential support
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Affordable, superior, accessible, customizable Governance Solutions!

www.governancesolutions.ca

Governance Solutions Since 1991! (formerly known as Brown Governance)
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to the Board, Committees, and meetings. This involves a high degree of
planning and attention to detail ranging from assuring that agendas are
RoBDEROOY logically ordered and not overcrowded for the time available, knowing how to
VICEPRESIDENT find directors and committee members, advising management on the content
GOVERNANCE STRATEGY and organization of meeting packages and presentations, being an expert
minute-taker and communicator, providing advice on governance matters to
o management and the board alike, having a good working knowledge of

73 \ corporate and regulatory matters, to booking flights and hotel rooms and a

: ' myriad of other things!

6. FREE Webinars on important and thought-provoking governance issues.
Designed for interaction and participation, every two weeks, these webinars
bring the latest in governance information, trends, and solutions right to your
desktop. Check our website for topics and schedule.

7. Research Reports, Practical Guides, Newsletters, and other publications are
an important part of staying on top of governance and boardroom practices.
Governance Solutions provides access to its research and publications on
topics like Red Flags, Director Education, Board and CEO Evaluation, Executive
and In-Camera Sessions, Conflicts of Interest, Compensation Discussion and
Analysis, Minute-taking and Profiling the Board. Sign up for our free and
informative newsletter now!

"

DAVEMCCOMISKEY
VICEPRESIDENT BUILDYOURBOARD

GOVERNANGE LEADERSHI 8. Director Profile is a powerful online board
profiling tool that identifies the gaps in skills,
experience, diversity, and other attributes
that you can use to recruit your next director.
The tool also creates a director education
plan to bridge the remaining gaps through
training.

9. Once you have settled on the optimal
director profile, we can go beyond our initial
database search and recruit new directors for you! We can help manage the
entire board renewal process for you.

10. Professional Director™ Database Search is a service we provide to match your
needs with the skills and experience of potential directors. We will search our
database of hundreds of professional directors™ for you to find the best fit for
your board.
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Affordable, superior, accessible, customizable Governance Solutions!
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BVALUATEYOURBOARD

. The Board Evaluation Solution is a best practice,

comprehensive, online board evaluation suitehat is

second to none! Leveraging our 25 years of board E::SI::‘:;’;G
evaluation experience, this suite lets you select ‘ gg{ce”em
evaluation of the board, its committees, the board and [J Very Good
committee chairs, and individual director peer and self-  {« [J Average

D Below Average

evaluations—or any combination of these! All reports
give you comprehensive results and benchmarked
scorecards in key dimensions of board effectiveness,
with clearly identified areas for action and improvement.
The CEO Evaluation Solution is an online CEO evaluation tool that makes this
task as easy as 1, 2, 3! Our tool evaluates the CEO in three distinct ways. First,
against their specific accountabilities, second, against the results and
outcomes of pre-approved goals, objectives, and targets, and finally, against
their strategic leadership, critical business skills unique to the organization,
and their leadership qualities and personal attributes. The CEO and Board
Chair or other board-appointed lead will receive a confidential report on the
results.

The Boardroom Culture Solution is an online boardroom culture tool that
quickly and effectively analyzes the culture in your Boardroom and gives
practical advice to solve cultural challenges! This tool provides our clients with
the opportunity to move beyond checklist governance approaches, to
understanding and adapting the cultural power drivers that impact the
organization’s governance choices and practices, and ultimately its level of
effectiveness, efficiency, and success.

The Executive Team Culture Solution is a tool to assess the cultural makeup of
your executive team. Used in combination with The Boardroom Culture
Solution you can quickly see where these “micro-cultures” may either work
smoothly together or dramatically clash!

The Organizational Culture Solution profiles the base culture of your
organization leading to solutions to cultural obstacles. Designed to be used in
combination with the Boardroom and Executive Culture Solutions, this tool
brings dramatic insight into whether these cultures are congruent or where
they are working against each other.

The High-Performance Board Assessment is built on 25 years of research—
both anecdotal and academic—into what the optimal board demonstrates and
excels at. We found this puzzle can be solved by adopting and embedding 10
cultural norms. This assessment tool gives you a quick and accurate picture of
how highly your board performs, and where you can up your game.

Affordable, superior, accessible, customizable Governance Solutions!

www.governancesolutions.ca
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LEVERAGKFOURBOARD

Customized boardevel strategic planning

sessionsare designed and facilitated by .
our team of highly-skilled experts in '// LONEEE
working with boards and senior leadership ) R s Sy
teams. They understand the distinct roles w4 VISIGN
of the board and management in strategy ' W :
and planning and how to keep the dialogue j

at the right level. Governance Solutions is

skilled at making order out of the chaos that

can come from the divergent views, approaches and ideas that surface in the
planning process. Translating those views and ideas into actionable,
prioritized strategy is what we do!

Scorecard Solution is a Board-level scorecard that brings alignment to
organizational efforts from the mailroom to the boardroom. The Board uses
this clear, concise, enterprise-wide scorecard to monitor achievement of the
plan, to provide effective oversight of risk, and to keep out of the operational
weeds. The CEO uses it as the basis of their reporting to the board every time
it meets. The Scorecard Solution aligns the strategic plan with CEO
performance targets, compensation, corporate performance, and Board
oversight.

OPTIMIZEYOURBOARD

Custom Governance Policy Manuals and
Director Handbooks should be updated
periodically so your board can stay current
with governance reform, and eliminate
overlaps, inconsistencies, errors, and
outdated practices. Board-level
governance policies and charters need to
reflect best practices in a state-of-the-art,
user-friendly, concise, and interactive way.
We will be sure your final product is driven by, reflects, and aligns with your
corporate values, stakeholder needs and interests, and your strategic
direction. At Governance Solutions, we maintain an active inventory of best
practice board level policies and protocols that make updating your
customized manuals and handbooks easy and affordable.

Board compensation reviews require independence, authoritative
recommendations, reliable comparators, and sensitivity. Governance
Solutions will review your Board compensation practices—the approach and
drivers, as well as the methodology and amounts—to recommend appropriate
compensation. We grasp that director compensation is a delicate balance
between fair remuneration for the value that directors bring, their skills and
time, and good stewardship of shareholders’ resources and broad

Affordable, superior, accessible, customizable Governance Solutions!

www.governancesolutions.ca

Governance Solutions Since 1991! (formerly known as Brown Governance)
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public/mixed sector interests. We will identify the scope of authority,
responsibilities, accountabilities, and mandate of the Board and conduct
tailored research, compare and report on compensation practices and levels
appropriate to an organization of your size, scope, and complexity. Your
custom report will include:
I an analysis and comparison of 5 to 7 specifically selected peer
comparator organizations;
i identification and articulation of key drivers, influencers, philosophy,
and approaches; and
9 aclear compensation proposal-with recommended amounts and
methods—tailored to meet your needs.
Personalized Coaching for the Chair, individual Board Members, CEO, VP’s and
even the Corporate Secretary in optimal board and director functioning,
behaviour and culture, is often a critical tool to optimize your governance
effectiveness. In our role as coach you can expect us to set outcomes, provide
objective assessment and observations that foster enhanced constructive
engagement. We will maintain professional boundaries in the coaching
relationship, including confidentiality. Whether there is a need for one-on-one
coaching in governance skills, team coaching to enhance board solidarity, or
coaching that difficult director, our consultants can be trusted to be discreet,
sensitive, and practical.
Our Governance Best Practices Solution benchmarks your governance system
against ever-changing governance guidelines, rules, and regulations.
Governance Solutions prides itself in keeping current with these changes. We
conduct comprehensive governance reviews and audits based on a proprietary
diagnostic tool that we have built over the past 25 years. This framework
provides a comprehensive inventory of “best practices” in governance policies
and practices from standards and guidelines, drawn from the most current and
relevant governance bodies and jurisdictions. We then customize this to your
own governance and accountability framework and benchmark your
governance documentation, policies, practices, and structure. This is a great
tool for assuring your shareholders and stakeholders of your compliance with
governing bodies, and for flagging and fixing gaps to best practices.
The Bright Line Solution is a tool designed to conduct a robust audit or review
of the responsibilities, authorities, and accountabilities of the CEO, Board,
Board Committees, and the owners of the organization. This matrix provides a
clear delineation of the decision-making levels for each of these positions. The
tool enables the user to systematically work through the decision-making
processes of identifying, preparing, assisting, reporting, reviewing,
recommending, approving, monitoring, assessing and appointing. The result is
a clearly drawn (and colour-coded) “bright line” between the board and
management for use not only in decision-making but in the preparation of
consistent terms of reference, workplans and other governing documents.
The Governance Solutions Online Store includes an active inventory of best
practice policies, including Board and Committee Charters, Director

Affordable, superior, accessible, customizable Governance Solutions!
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Governance Solutions Since 1991! (formerly known as Brown Governance)
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Remuneration Policy, Delegation of Authority Matrix, Code of Conduct,
Conflict of Interest, high level Investment and Human Resources Policies,
Charters for Chair, Vice-Chair, Board Committees, CEO and Secretariat, Board
DINUSON SOCIAIMEDIA and CEO Evaluation, Meeting and Attendance and other board level policies
and protocols. You can purchase these individually as needed and customize
° n g m them for your organization. Or, we can do that for you! These templates
make it easy and affordable for you to have best in class, customized
governance documentation.
25. Sector Solutions are governance resources that are tailored specifically for
your industry or sector. Whether customizable tools or director education,
Governance Solutions offers tailored solutions for: Privately Held and Publicly
Traded Corporations, Public Sector Entities and Crown Corporations, Not for
Profits, First Nations Tribal Councils and Indigenous owned Entities, Health and
Hospital Boards, Colleges and Universities, School Boards, Municipalities,
Credit Unions and Cooperatives, Associations, Faith-Based — and others (just
ask!)

X lam interested in more information, please contact me.

X I'd like to receive your newsletter
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